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Objectives
• Discuss how to layer data to inform programming
• Cover the Youth & Adult Listening Session process
• Discuss 3 activities to include youth in downtown revitalization 
efforts



Quantitative Data
• Surveys

• Community Assessment

Layering Data
Layering reliable secondary data with collected quantitative and qualitative 
primary data can paint a rich image of community.

Qualitative Data
• Focus Groups

• Youth & Adult Listening 
Sessions

• Key Stakeholder Interviews
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Youth & Adult Listening Sessions
Youth & Adult Listening Sessions 
provide a platform for youth ideas to 
be collected and shared by a 
neutral facilitator, fostering dialogue 
with attending adults and 
encouraging robust discussions on 
community issues that impact 
young people.

Youth & Adult Listening Sessions facilitation 
guide written by Mercedes Fraser & Melody Nall 
of CEDIK, Tony Rose, Adair County 4-H Youth 
Development



Youth & Adult Listening Sessions
Typical process:

• Welcome
• Pre-survey
• Break into Youth & Adult groups 

with neutral facilitators
• Come together for discussion
• Prioritize needs
• Group reflection and activity
• Post-survey



Adults leave YALS with:
• Newfound respect for 
attending youth and the 
shared opinions, ideas, and 
views on issues

• Better and broadened 
understanding of issues 
facing youth

• Motivation to work on issues

Youth leave YALS with:
• A new youth friendly space
• Confidence in sharing their 
ideas

• Community buy-in from 
sharing their opinions

• Youth/adult mentorship
• Motivation to work on issues

Community Impact



• Community lead
• Community partners
• Space for session
• 2.25 hours minimum
• 2 neutral facilitators
• Incentive (usually lunch)

Youth & Adult Listening Sessions



Common Youth 
Response 
Themes

• Substance use
• Homelessness
• Hunger
• Mental Health
• Parenting
• Walkability/safety

1. What is the most positive thing about your 
community?

2. What do you want your community to look 
like in 10 years?

3. How do we make our community a place 
for young people to thrive after graduation? 

4. What are the biggest challenges in our 
county that affect youth?

5. How can we address these challenges?
6. If you had $500,000 to help address a 

challenge or issue in the community, what 
would you do with that money?

Breakout Discussion Questions



1. Are the identified challenges currently being 
addressed?

2. What does the community do now that 
helps youth the most? Is the target 
population involved or reached effectively? 
And if not, how can they be encouraged to 
be involved?

3. Are organizations that offer youth services 
overlapping or duplicating services? 
Examples?

4. What services do youth need that are not 
available in our community/county?

5. Are there any other topics, concerns, needs 
that we need to address or “shed light on” 
today?

Group Reflection Questions



Community and Economic 
Development Initiative of Kentucky

Prioritizing Needs



Reliable Secondary Data
• National Endowment for the Arts

• Arts, placemaking, design

• Pew Research Center
•  Social issues, aging, generations

• Census Bureau American Housing Data
• Quality and cost of housing

Secondary Data Sources
Secondary data is data collected by someone else earlier.

Looking for local data?
• Local Cultural Organizations
• Local Health Department and 

Hospitals
• Local Nonprofits and Community 

Organizations
• Local Government Records
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Community Assessment Findings
Top 15 Priority Issues Discussed in Youth & Adult Listening Sessions
Minimizing youth substance use
Youth life skills training opportunities (e.g., leadership and communication skill building 
opportunities) 
Strengthening youth workforce readiness
(including entrepreneurship, business development skills, etc.)
Improved access to mental health and wellbeing resources
Reducing youth obesity through nutrition education and/or exercise
Minimizing bullying and/or school violence
Building financial literacy and/or resource management skills
Strengthening youth-adult or mentorship relationships
Stronger parenting and relationship-building skills
Social, emotional, and/or behavioral education for adults working with youth









Quantitative Data
Community Assessment 
& CEDIK Profile
Top 15 Identified 
Priority - Strengthening 
youth workforce 
readiness (including 
entrepreneurship, 
business development 
skills, etc.)

CEDIK Workforce 
profile identified many 
people live in the 
county but work 
outside

Qualitative Data
Youth Listening 
Session
Meade County does 
not have the jobs youth 
desire as adults, so 
they will have to leave 
the community for 
those opportunities.

Layering Data Example



Activities to Include 
Youth in Downtown 

Revitalization
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What is Placemaking?
Creating communities and places where people want to live, work, and 
play.

How can this fit in my role as an community member?
• You are a leader in your community
• You are a member of organizations hoping to increase placemaking
• You hear people asking “what can we do with kids these days?”

 www.ruralplacemaking.com
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SPARK! Extension Placemaking Toolkit

http://cedik.ca.uky.edu/spark
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Activities
Today we’re going to provide you with 3 activities to engage young people in 
envisioning a future of your downtown as well as encouraging them to BE there.

Downtown Photo 
Challenge

• Artistic but easily 
accessible

• Can easily partner 
with tourism in 
community

Youth Led 
Walking Tour

• Few materials needed
• Encourages 

entrepreneurship and 
creative thinking

• Teaches and applies 
design principles and 
thinking

• Includes local business 
owners

Window Display
Workshop



Downtown Photo Challenge
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Downtown Winchester Photo Challenge
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Downtown Photo Challenge

Strengths
• Easy to run - especially paired with another event
• Promote photo challenge leading up to event
• Accessible format
• Allows people to see their community through a different lens
• Photos can be used as marketing for downtown

Things to consider
• Extension required photo consent forms
• Incentivizing challenge may lead to greater participation



Youth First Impressions 
Walking Tour
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Youth First Impressions Walking Tour

Strengths
• Free & easy to do
• Can incorporate other topics 

such as safety, placemaking, 
& community design

• Allows for visioning on what 
could be

• Encourages entrepreneurship 
• Can establish downtown as a 

place for young people

Things to consider
• Outside facilitator



Window Display Workshop



Winchester Design Studio
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Window Display Workshop
Strengths
• Introduces and applies design principles
• Allows youth to connect with local business 

owners and see the practical applications of 
design

• Creative 

Things to consider
• Cost of supplies
• Window displays
• Coordination with local businesses



Quantitative Data
Community Assessment 
& CEDIK Profile
Top 15 Identified 
Priority - Strengthening 
youth workforce 
readiness (including 
entrepreneurship, 
business development 
skills, etc.)

CEDIK Workforce 
profile identified many 
people live in the 
county but work 
outside

Qualitative Data
Youth Listening 
Session
Meade County does 
not have the jobs youth 
desire as adults, so 
they will have to leave 
the community for 
those opportunities.

Layering Data Example



Telling the Story
Telling a story with data is about weaving 
facts and figures into a compelling 
narrative that informs, engages, and 
inspires action. 

1. Define the purpose
2. Understand the audience
3. Have a “hook”
4. Present data 
5. Add context and insights
6. Bridge to action
7. End with Impact



• Develop a goal and 
key message that 
you want your 
audience to leave 
with

Define the 
Purpose

• Tailor the story to 
resonate with your 
audience’s interests

Understand 
Your 

Audience • Introduce a relatable 
character, anecdote, 
or scenario to draw 
the audience in

Develop a 
Hook



• Introduce reliable 
primary and 
secondary data to 
build your case.

Present 
Data

• Go beyond the 
numbers to explain 
why the data matters. 

Add context 
and insight • Guide the audience 

towards the 
programming you 
introduced as a step 
towards a solution.

Bridge to 
Action

• Conclude your story 
with a compelling 
data point on the 
impact of your 
program.

End with 
Impact



Community and Economic 
Development Initiative of Kentucky

• Encourage them to be creative
• Remind them to be asset focused
• Instill a sense of community pride and identity
• Educate them on resources available

By Including Youth in Community 
Development We…

…Which Can Help Them Become Advocates 
for Their Communities!
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• Do you have a group you could try these activities with?
• What community partners could benefit? 
• What programs are you already doing that could integrate with these 

activities?

Integrating into Existing Programming
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Thank you for your 
participation!

Please complete the poll.



Resources
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• Downtown/County Photo Challenge/YALS/Youth Led Walking Tour 
Activity

• Contact Mercedes Fraser at CEDIK- Mercedes.maness@uky.edu
• Community Collage Activity- linked here
• Community Mural Activity – linked here
• Where Your Sidewalk Begins Activity – linked here
• Universal Playground Activity – linked here
• CED Social Media- linked here
• Rural Placemaking toolkit- linked here
• SPARK Toolkit-linked here

Including Youth Voices in Community 
Development

mailto:Mercedes.maness@uky.edu
https://cedik.ca.uky.edu/sites/cedik.ca.uky.edu/files/community_collage_lesson_plan_cedik_may_2021.pdf
https://cedik.ca.uky.edu/files/community_mural_worksheet_aug_2021.pdf
https://cedik.ca.uky.edu/files/sidewalk_worksheet_july_2021.pdf
https://cedik.ca.uky.edu/files/universal_playground_worksheet_september_2021.pdf
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fuky.us4.list-manage.com%2Ftrack%2Fclick%3Fu%3D512edb35cc2eb2ac51b2c0727%26id%3D57bbd8082c%26e%3D8958b73d35&data=04%7C01%7CCES-NEWSLETTER-L%40LSV.UKY.EDU%7C2c3e5a8c5e5344f19dbc08d9251eac85%7C2b30530b69b64457b818481cb53d42ae%7C0%7C0%7C637581636591704537%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=R3qF0NNBxsEJ340BEgXNksbD2TCHDgDJhpfHaTeuHeA%3D&reserved=0
http://www.ruralplacemaking.com
http://cedik.ca.uky.edu/spark
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